General Meeting of Shareholders

Board of
Directors

Investor Relations and
Strategic
Communications
Committee adjunct to

Corporate Governance
and Structure
Optimization Committee
adjunct to the Board of

Digital Transformation,
Financial Innovation and
Cybersecurity Committee

adjunct to the Board of

Human Resource
Management and Talent
Development Committee
adjunct to the Board of

Risk Management

Committee adjunct to

the Board of

Board Audit
Committee

Internal Audit Department

Approved by
ARARATBANK OJSC
Board Resolution 26/L

from 15 May 2024

Chairman of the Board of Directors

Grigor Hovhannissian

Investment Banking Department

Capital Market

the Board of Directors Directors Directors Directors Directors
Executive Board
Chief Executive Officer and
Credit Risks Management . . .
e Chairman of the Executive ALCO Committee
Board
| | | |
Operations .
Deppartment Deputy CEO Deputy CEO First Deputy CEO
| | | I |
Corporate Business Human Resource Staff Dealing Center Sales and Business
| Lending Department Management Department ¢ Development Department
Post-Accounting Operations
Department |
1
: Document Management
SME Lending Division Corpol;'ie:};itﬁndlng Accounting Department Division International Operations Call Centre
Regional and Structural Department
Subdivisions Accounting
Service Division |
Leasing Operations Intra-bank Settlement Reporting and Analyses| Pr(éd:ct IDevellg_p mgnt
Agrofinance Division givisrijon Division Division Administration Remittances Division and Analyses Division
Back Office
|
I Risk Management International Operations Sales Division
Correspandent Accounts Retail Business Departrg\ent DiViSiorF‘)
Division Lending Department Security Department
[ Market and Liquidity Risks Operational Risks - CRM Division
; ; Management Division Management Division i Information and IFIs Cooperation Division
PlastchCardri Opetratlons Consumer Lending Mortgage Lending Interg.:al_ Security Economic Security
epartmen Division Division vision Division
Credit Risks Management Loan Monitoring — I
Plastic Cards Division Division 1
Operations Settlement Customer Service Marketing Division
Division Secured Consumer Loans | Legal Department Department
Division
Strategy and Methodology |
Card Issue and | Department | . ' ] 1
Processing Division Court and Out-of-Court Financial and Other Customer Service Division
Property Appraisal Processe;i\ll_iz%a:]l Service OperatloB?VI;seigﬁl Service Branlgzpl\gftr:sgsinent
Division Strategy and Budgeting I
L Methodology Division
Project Implementation Division
and Control Division | Major Transactions/VIP
| i _ Customer Service Division
i | Banking Technologies and Branches
Gold Items Appraisal Automation Department
Division ;
Technical Service Compliance Team
Division of Automatic Cash-Desk Operations
Devices that Perform Division |
Financial Transactions Programming Technical Tasks
| Division Development Division Problem Assets Management
Department
[ ] Digital Banking Department 1
Credit Operations Service, Cash Flow
CrEd'_t Registry and Management Division Information Systems Bank Software Service Treasury
Reporting Department 9 R S
paifndE-ce Digital Services Digital Services Management Division Division

Credit Registry and
Reporting Division

Credit Operations
Service Division

Development and
Innovations Division

Digital Customers
Service Division

Programming and
Administration Division

Digital Services Quality
Control and Testing
Division

Technical Support

Division

User Support Division

Internal Monitoring Division

Analytical and
Extrajudicial Expropri
ation Division

Soft Collection
Division

Judicial Protection
and Expropriation
Division

Property Sales
Division

Operations Division

Sales and Trade

Division

Consulting and Analyses

Division

Local Market Trade

Division

Foreign Market Trade

Division




	Araratbank_EN 07․01․2025.vsd
	Page-1


